COUNCIL OF GOVERNORS AGENDA
(Public Meeting)
Wednesday 4 September 2019 – 10:00am to 12:30pm
The Meeting Hall
Stamford Hospital

AGENDA
10:00

Welcome, Apologies for Absence and any Declarations of
Interest
Apologies for absence received from: David Bryars, Steve
Reiss, Bev Shears, Junaid Bhatti, Jill Challener, Stephen
Hodson, Asif Mahmoud & David Evans

Mr Rob Hughes

10:05

11.19

Learning from Complaints

Appendix 1

Mrs Annette Parker

10:25

12.19

Minutes from the meeting held
on 19 May 2019

Appendix 2

Mr Rob Hughes

10:35

13.19

Action Tracker

Appendix 3

Mr Rob Hughes

Trust Overview
10:40

14.19

Chairman overview

Appendix 4

Mr Rob Hughes

10.55

15.19

CEO Report

(Verbal)

Mrs Caroline Walker

Performance Update
11.10

16.19

Board Sub-Committee Updates
Quality
Finance
People & Performance
Audit

Appendix 5a
Appendix 5b
Appendix 5c
Appendix 5d

Mrs Sarah Dunnett
Mr Ray Harding
Mr Gareth Tipton
Mr Mike Ellwood

NB. Governors can also ask any questions relating to the last Integrated Performance Report which was
circulated to all Governors as part of the July 2019 Public Board papers.

Governance
11:40

17.19

Lead Governor Update

11:50

18.19

Any Other Business

11:55

19.19

Questions from the Public

12:00

20.19

Report from External Auditors on Annual Reports & Accounts

12:30

(Verbal)

Meeting Close

Next Public meeting: Wednesday 6 November 2019 (10.00am to 12.30)
Venue: Boardroom, 4th Floor, Peterborough City Hospital

Mrs Sue Prior

Mrs Fleur Nieboer

Minutes of the Council of Governors meeting held on 9 May 2019 at
Hinchingbrooke Hospital
Present:

Mr Rob Hughes – Trust Chairman

Public Governors:

Mrs Amanda Buckenham (Huntingdonshire)
Rev Kevin Burdett (Huntingdonshire)
Dr Jill Challener (Huntingdonshire)
Mrs Sue Prior (South Lincolnshire & Stamford)
Mrs Roberta Roulstone (South Lincolnshire & Stamford)
Mr Michael Simmonds (Greater Peterborough

Staff Governors:

Mr Asif Mahmoud (Peterborough)
Dr Jennine Ratcliffe (Stamford)

Partner Governors:

Cllr Wayne Fitzgerald (Peterborough City Council)

In attendance:

Dr Kanchan Rege – Medical Director
Mr Paul Denton – Acting Company Secretary
Ms Mary Dowglass – Non-Executive Director
Mrs Sarah Dunnett – Non-Executive Director
Mr Mike Ellwood - Non-Executive Director
Mr Ray Harding – Non-Executive Director
Miss Janice Thompson – PA to Company Secretary &
Minute Taker

Apologies:

Mr Gareth Tipton – Non-Executive Director
Ms Beverley Shears – Non-Executive Director
Public Governors:
Mr David Bryars (South Lincolnshire & Stamford)
Mr Duncan Lawson (South Lincolnshire & Stamford)
Mrs Trish Mason (Greater Peterborough)
Mr Robert Wordsworth (Greater Peterborough)
Staff Governors:
Mr John Ellington (Peterborough)
Mr Tarang Majmudar (Hinchingbrooke)
Partner Governors
Cllr John Gowing – (Cambridgeshire County Council)
Cllr Trollope-Bellew – (Lincolnshire County Council)
Mrs Pamela Palmer – (Lincs CCG)
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Actions
Welcome, Apologies & Declarations of Interest
01.19 No declarations of Interest were made.

02.19 Minutes of meeting held on 7 February 2019
Mrs Roulstone requested the spelling of her name be amended.
Other minor amendments were advised by Mrs Prior.
The Minutes were noted as a true and accurate reflection of the meeting
and Mr Hughes will sign once the amendments are made.
03.19 Action Tracker
Dr Rege confirmed that when an SI is declared the Trust writes to the
family to explain and a meeting is offered which is then recorded. A full
copy of the investigation is then supplied to carers and the family.
Mr Hughes and Mrs Prior advised that the subject of public attendance
and engagement at the Council of Governors’ meetings was ongoing. The
subject would be looked at when the new Membership and Public
Engagement Committee is established after all Governor elections were
complete.
Mr Hughes advised he will provide details of website that gives
Foundation Trust Members access to the range of NHS discounts
available. The website will also be communicated in the Pulse magazine.
TRUST OVERVIEW
04.19

Chairman’s Report
Mr Hughes presented his Chairman’s report and advised the Public
Board meetings would move from monthly to bi-monthly, as presented
for approval at the 30 April Board meeting and subsequently approved
by the Board.
Mr Hughes thanked the Governors for their feedback provided and
advised his appraisal was scheduled in early June 2019 with the Lead
Governor and the Senior Independent Director.
Mr Hughes drew the Governor’s attention to the Cambridgeshire and
Peterborough STP website where a significant amount of information
can be found, and provided the link.
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Mr Hughes congratulated Cllr Fitzgerald on his recent success in
holding onto his seat in the West ward in Peterborough.
Meetings had been held with key stakeholders and Mr Hughes
explained that both he and the Chief Executive had met with Secretary
of State Matt Hancock, the Leader of the Liberal Democrats Sir Vince
Cable, the Mayor of Cambridgeshire and Peterborough James Palmer,
the Bishop of Peterborough the Right Reverend Donald Allister the
Chair of Healthwatch Val Moore and Councillor June Stokes, where
estate development, health inequalities, low funding per head on health
and the Trust’s work with the Northern Alliance were discussed
Mr Hughes thanked Mr Denton for covering both his existing role and
the Company Secretary role.
To close, Mr Hughes highlighted the many ways Governors could
contact him and ask questions, i.e. via phone, in person, via email or
through the Lead Governor and the Senior Independent Director

Mr
Hughes

Mrs Prior asked Mr Hughes for details on his meeting with John Turner
at Lincolnshire CCG. Mr Hughes reported he has not met with Mr
Turner, however he would follow up with the Chief executive. .

Mr
Hughes

Ms Dowglass asked if the issue of governance for Lincolnshire STP is
high on the agenda. Mrs Dunnett responded that governance is still in
process with ‘Healthy discussions’ going on including Stamford and
Spalding. Mr Hughes advised he will follow this up with Elaine Baylis

Mr
Hughes

Mr Simmonds asked if the information provided to the Governors at
Council of Governors meetings will be compromised due to the Board
meetings being held bi-monthly. Mr Hughes advised he noted this and
with the new frequency of the Board meetings this will need to be taken
into account.
Dr Challener asked if the Minutes could be sent out promptly going
forward. Mr Hughes advised this would be focussed on.

Mr
Denton

05.19 Chief Executive Officer Report
Dr Rege presented the CEO Report on behalf of Chief Executive Mrs
Walker. Dr Rege advised the Trust had struggled with ED rates however
she noted it was reassuring that the Trust’s May Bank Holiday performance
had been very good, with some performances at 100% and 99% at
Hinchingbrooke.
Dr Rege elaborated on the Perfect Week where staff outside the ED
department provided extra help to colleagues.
PERFORMANCE
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06.19 Finance
Mr Harding presented the Finance Report. Mr Simmonds asked if GIC had
made a difference from the last financial year. Mr Harding advised that there
were two answers to that question; on the face of it the Trust had received
more income however since half the CIP target was made up of
opportunities this had gained £2M however this had cost several million on
stopped potential income with knock on effects. Mr Harding explained this
had cost the Trust more financially but for the right reasons. He elaborated
that this was the right course of action and it was a learning process for the
organisation
Mr Simmonds asked if there was concern that Lincolnshire was heading in
the same direction, Mr Harding responded that a more robust process was
in place this year.
Mrs Prior asked for assurance that processes are followed by the Finance
Committee. Mr Harding confirmed that the bulk of CIPs had been identified
and would be presented to the May Finance Committee meeting. Mrs
Dunnett added that every CIP goes through the Quality Assurance process
to ensure there is no adverse impact on quality.
Mr Hughes advised that the Control Total for 19/20 currently could not be
signed up to by the Trust nor by the STP and we would only sign up to a
plan if this could be delivered. Discussions were continuing with the
regulator to resolve this. He also commented that the new regulator
organisation and their approach was very challenging.
Cllr Fitzgerald advised that at a recent meeting with Mr Hancock he had
highlighted the insufficient budget available that was £150m short, Mr
Hancox had acknowledged this needed to be raised but didn’t offer a
timescale. He continued that Social Care Papers had been delayed
because of the United Kingdom leaving the European Union but doubted
any Government being brave enough to get this extra funding through
taxation.
Mr Hughes responded that he and Cllr Fitzgerald both sit on the
Cambridgeshire and Peterborough STP Board and this forum should also
be used to make the case for additional funding for Health and also Social
care. Mr Hughes thanked Cllr Fitzgerald for the support he provides to
health and social care.
Dr Ratcliffe asked Mr Harding about legal costs to the Trust. Mr Harding
explained that legal costs for patient claims were covered by insurance
Mr Hughes advised he would bring further clarity on patient claims at a
future Governors meeting.
Quality
Mrs Dunnett presented the update on the Quality Assurance Committee.
She advised that the number of Falls had dropped and went through the
numbers on infection control, dementia targets, mortality and staffing.
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Mr
Hughes

Mrs Dunnett reported that the Governors had taken part in Infection Control
ward visits and noted that some Trusts gave patients a pro-biotic and this
was something the Trust could consider for patients.
Mrs Buckenham asked for an update on sepsis and asked whether there
was any work going on regarding sepsis in the Community. Mrs Dunnett
advised she was unsure but would have a discussion with the Specialist
Nurses and would also follow this up with the Quality Assurance
Committee.
Mrs Dowglass noted it was beneficial having representation from CCG’s at
the Quality Assurance Committee– that even though this was not a direct
approach to GP’s the CCG were able to pick up on issues And disseminate
information and concerns.
Mr Hughes confirmed the Governor feedback on their Infection Control
walkabout had been shared at the Quality Assurance Committee last
month. Mrs Prior noted that Peterborough City Hospital has the advantage
of an isolation ward – something Hinchingbrooke does not currently have to
control infection. Mrs Dunnett reported that a high level infection control
strategy had been approved. She advised Governors see an Infection
Control Annual Report which would explain long-term planning.
Dr Ratcliffe advised the changes in the 72 hour timeline with regard to
identifying CDiff and the decisions on whether this was Communityacquired, and recognition should be given to the Trust now having to
identify this in 48 hours.
Mr Burdett reported that on reading the Hunts Post he had noticed several
deaths at the Trust in the Obituaries. He asked if these high rates were
unusual. Mrs Dowglass responded that mortality data comes in from a
number of sources, and that the Quality Assurance Committee keeps an
eye on figures and the Trust is not an outlier compared to other Hospitals of
a similar size. She confirmed any anomalies would be picked up by the
Committee and reported on.
Mrs Dunnett advised that the CEO received a letter at the end of April from
the Care Quality Commission, and that they could visit anytime in the next
six months. She advised they were likely to look at Emergency Care, though
the Trust is encouraging the CQC to visit Stamford as the hospital there had
not been visited for five years..
Mr Hughes informed the Governors that a new Regulator was in place and
our Trust was in the Eastern Region which covered 6 STPs with Ann
Radmore as the new NHSE/I Regional Director.
Mrs Prior asked about the Perfect Week and the outcomes. Dr Rege
advised she had completed a shift on a Sunday and had gone through a
whole list to establish why patients spend a long time waiting – she reported
that the Trust is not good at noting procedures, i.e. MRI scans that had
taken place in order to continue the urgency of the patient journey through
the Trust.
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Mrs
Dunnett

Mr Hughes noted it was important to learn from the Perfect Week and
embed the processes afterwards.
Mr Hughes advised a Deputy COO would be joining the Trust soon which
would potentially improve performance Challener noted that patients
sometimes get lost in the system and involving the patient was crucial. Dr
Rege agreed the importance of improving patient communication, e.g.
informing the patient when they are likely to be discharged. Dr Ratcliffe
queried why all information cannot be held on one system, e.g. a handheld
system which could be updated on a daily basis. This point was noted and
the challenge to deliver this recognised.
With reference to shift changes Dr Rege noted that continuity of care can be
compromised.. She also noted the importance of giving adequate weight to
the comments of Health Care Assistants who see the patients every day.
Dr Ratcliffe asked if patients from Peterborough could be diverted to
Stamford during demanding periods as Stamford was under-utilised. Dr
Rege confirmed ambulances are diverted to Peterborough to
Hinchingbrooke but that currently there was no link to Stamford. Mr Hughes
acknowledged this point and raised the potential of creating different ways
in how we use the technology available at each site to better effect as a
whole.
Performance
Mr Harding informed the Council of Governors that he would present the
next two papers on behalf of Mr Tipton. He explained the two meetings, i.e.
Performance and People, are both held on a Friday afternoon. He
acknowledged the new COO, Mr Wilde, had made progress and noted the
new leadership in ED.
Dr Challener suggested it was important to highlight positive matters. Mrs
Buckenham agreed and said during a recent walk around Hinchingbrooke
hospital she had noted many improvements however this can get lost in the
increased challenges faced by the hospital.
People
Mr Harding presented the People report, Mr Harding reported on the MPA
(My Performance Appraisal) and how culture needed to change so the
employee becomes responsible for asking for their MPA.
Dr Ratcliffe also advised in defence of Doctors and their low scores on
mandatory training she had spoken to many doctors who had already
completed the training at a previous hospital or Trust, e.g. Addenbrookes
and queried why this training could not be acknowledged or accepted at
other hospitals or Trusts, and for the information to be shared. She stated
this information could be captured in a training passport. Dr Ratcliffe also
noted that MPA were time consuming for managers to complete, and
appraises were under pressure to carry out their roles and complete MPA’s.
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Mr Hughes highlighted that appraisals were critical to the Trust and
solutions to find time needed to be found.
Dr Challener noted the concerning number of leavers. Dr Ratcliffe advised
many leavers came from the Admin & Clerical division and queried this fact.
This would be reviewed at next Council of Governors meeting

Mr
Tipton/Mrs
Shears

Mrs Roulstone noted the Trust’s sickness absence and suggested the flu
vaccine being made mandatory, e.g. fining staff when they do not have the
vaccine. Dr Ratcliffe responded that she supports vaccination however the
origins of the vaccine each year were decided by a best guess by Australian
scientists and the organism is not always accurate thereby the vaccine is
not guaranteed to be effective
.Audit
Mr Ellwood reported on Audit & Risks and advised of the appointment of
RSM Robson Rhodes LLP as the new internal auditors for the Trust. He
also advised that the Board had a Risk workshop on 30 April to agree how
Risk management can be improved.
Mr Simmonds advised he was not impressed with the scoring of current
risks. Mr Ellwood explained that consistency and clarify in how this is
applied was essential to highlight significant risks that would need to be
managed.
Mrs Prior asked about concerns over Symphony and the data usage
reporting in the Peterborough ED and how training was progressing. Mr
Hughes agreed to report back on this point
Mr Hughes confirmed that PAS was being launched in July and stressed
the importance of not missing targets with the implementation of PAS.
GOVERNANCE & GOVERNOR DEVELOPMENT
07.19 Lead Governor Update
Mrs Prior advised the changes in the Council of Governors and updated the
Council that Charles Cullen had resigned. She also noted that Cllr Ray
Wootten had been replaced and also the change in representation for
Lincolnshire CCG.
She reported that only 12 responses had been received for the NonExecutive Director feedback and this had been disappointing. She queried
whether the Governors felt the Survey Monkey had worked and advised this
would be discussed at the next Council of Governors workshop.
Mrs Prior confirmed the Chairman’s appraisal would take place on 7 June
2019.
Mrs Prior advised training for Governors was available and important for
Governors to enhance knowledge of their role. She agreed to re send links
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Mr
Hughes

to training courses. She also advised of the dates the CCG would be in
Stamford (12 June) and Spalding (13 June) when developing primary care
would be looked at and how this will affect the Trust. Mrs Prior encouraged
the Governors to attend.

Mr Denton

Mrs Prior informed the Govenrors of the forthcoming STP as advised by the
Chair and suggested it would be of interest/benefit to occasionally attend a
meeting as we move further into a system integrated health approach or
reading the papers would be helpful to understand the current
issues/priories being addressed. She advised the Governors she had met
with the Chief Executive to discuss how the Governors represented
members and the public. Mrs Prior had asked the Chief Executive how the
Governors could be more effective.
Mrs Prior also suggested the Governors attend the Members’ meetings and
it was agreed to put the Members’ meetings in the monthly Governor’s
bulletin.

08.19 Members and Public Engagement
Mrs Prior advised the Membership Engagement Committee will be renamed
the Membership and Public Engagement Committee with new Terms of
Reference (TOR). This committee will be established after all the newlyelected Governors and Partner Governors have taken up their seats at the
Council of Governors. The Terms of Reference will then be discussed at
that committee and the proposed Terms of Reference will be seen at the
Council of Governors for approval.
Chairs response to Leading Governor Update
Mr Hughes advised he was sorry to see Mr Cullen leave the Council of
Governors and acknowledged Mr Cullen’s contribution to the Council of
Governors.
Mr Hughes discussed the Governors’ accountability and suggested it would
be helpful for them to discuss and agree how they should hold themselves
to account. , He agreed to discuss with the Lead Governor how this can be
covered at a future private Governor’s meeting.
Dr Challener added that it would be useful to have a list of topics for the
Governors to be involved with along with clear actions.
FINAL ITEMS
09.19 Annual Governance Submissions
Mr Denton went through the training available to Governors, i.e. Governwell
sessions, Ward visits, NHS Providers training courses, Dementia training
and also the Governor self-assessment and attendance at workshops.
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Miss
Thompson

Mr Denton asked for the Governors support in proactively attending training
and sessions.
Mr Denton advised that the Trust had used the second past the post policy
to cover Mr Cullen’s vacancy, he also explained that the final phase of the
election process would be complete by 16 May 2019, when the results
would be announced. He advised that the Peterborough election was
uncontested and the Huntingdonshire staff process was being re-run.
Mr Denton thanked Miss Ward and the Communications Team for their
work in the election process. He confirmed the staff election at
Hinchingbrooke would be complete by 8 July 2019.
Mr Denton went through the self-certification process for Governors training
and requested support from the Governors for this process. This was
supported by the Governors. Mr Denton noted that this would be presented
to the Board of Directors for ratification.

10.19 Any Other Business
There was no other business.
Questions from the Floor
There were none.
Mr Hughes formally closed the meeting in public at 12.15 hours.
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Council of Governors’ Action Tracker – Outstanding Actions as at 05 February 2020
Date
6 Sep 18/
7 Nov 18

Item
26.18/
37.18

7 Feb 19

05.19

7 Feb 19

08.19

7 Feb 19

09.19

9 May 19

04.19

9 May 19

04.19

Issue
Consideration of process
to attract public attendance
and engagement
Patient involvement in SIs
to be explored
Members engagement
updates

Paper on Council of
Governors Size to come to
meeting
Governance for
Lincolnshire STP
Minutes

Action taken
Item ongoing.
To be reviewed when the new
Membership and Public Engagement
Committee is established.
Update provided to CoG by Medical
Director
Details of website that gives
Foundation Trust Members access to
the range of NHS discounts provided.
The website also communicated in
the Pulse magazine.

Lead
Mr Hughes/
Mrs Prior

Target Date
Date Closed
7 March 2019 Item ongoing

Miss Pigg

7 March 2019 9 May 2019

Mr Hughes

7 March 2019 9 May 2019

Paper presented at Governor
Workshop held on 7 March 2019.

Miss Pigg /
Mrs Prior

7 March 2019 7 March
2019

Mr Hughes agreed to follow this up
with Elaine Baylis
Minutes to be sent out promptly.
On-going with Exec Dir Support
Team to ensure minutes are
completed and available within a
reasonable timeframe.

Mr Hughes

4 Sep 2019

Mr Denton

4 Sep 2019
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29 August
2019

Date
9 May 19

Item
06.19

Issue
Patient Claims

9 May 19

06.19

Quality (Infection Control).

9 May 19

06.19

Number of leavers in
Admin & Clerical roles to
be reviewed

Action taken
Further clarity on patient claims to be
provided at a future meeting (TBA)
Update on sepsis and what action
was being taken in the community
To be reviewed at next CoG meeting

Lead
Mr Hughes

Target Date
TBA

Mrs Dunnett

4 Sep 2019

Mr Tipton /
Mrs Shears

4 Sep 2019

NB: Shaded items are noted as complete and will be removed from the next formal review by the Council of Governors.
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Date Closed

Council of Governors, 4 September 2019 – App 4

Council of Governors Public Meeting
Wednesday 4 September 2019
Chairman’s Update
for information

Welcome to New Governors
On behalf of North West Anglia NHS FT, I would like to formally welcome the new Governors
who have recently joined the Council of Governors. As part of their induction I have met with
them individually where I updated them on the Trust, the challenges and opportunities we
face, clarity of the role of the Governor and the Trust’s governance processes. I enjoyed my
conversations with them and was very encouraged by their breadth of experience and look
forward to working with them.
With the Council now up to full establishment it is important that there is broad Governor
involvement in the Governance of the Trust and I have been liaising with the Lead Governor
and the Company Secretary to ensure Governor membership of the two Governor
Committees; (the NED Appointments and Terms of Service and the Members and Public
Engagement Committee) and Governor Observation of Board Sub-Committees.
Board Sub-Committee Reports
A standardised format for NED’s to provide feedback to the Council of Governors on the Board
Sub-Committees has been produced by the Company Secretary and will be used in today’s
meeting. It is an evolution on the previous format and aims to provide clear focus on the Key
Issues , Risks and also areas of Outstanding Practice.
CQC Review
The CQC completed their visit to our hospitals at the end of July. As part of the review a ‘Use
of Resources’ review took place on 2 August 2019. During the 3 and 4 September 2019,
Board members, Senior Leaders and a group of Governors will be undergoing interviews as
part of the CQC ‘Well Led’ review. It will be a few months before we receive our rating but in
the mean time I wish to thank all those involved in supporting and participating in this review.
Cambridgeshire and Peterborough STP Board Meeting
The last STP Board meeting took place on 18 July at Shire Hall, Cambridge. The papers can
be found on the ‘Fit for the Future Website’ link below .
https://www.fitforfuture.org.uk/events/fit-for-the-future-stp-board-meeting-thursday-18-july/.

Council of Governors, 4 September 2019 – App 4

Current major focus by the STP Board is the development of a Long Term (5-year plan) that
supports the transition to an Integrated Care System during 2021 which is financially
sustainable. Board members and Senior leaders are representing our Trust in the process to
produce the Long-Term plan. More background and details can be found in the link below.
2019_07_18 – STP Board Report – 4.1 Response to the Long Term Plan
The next meeting will take place Thursday 19 September 2019 at Richard Young Suite, The
Boathouse Business Centre, Wisbech, 1am – 3pm.
Schwartz Rounds
The NHS can be a challenging time for staff when they have to deal with difficult situations
and I am encouraged that our Trust invests time and resource to support staff when this
occurs. One approach is a “Schwarz round” which provides a structured forum where all staff
come together regularly to discuss the emotional and social aspects of working in healthcare.
I attended a session in July and saw how staff benefited from sharing experiences and learning
from them and it also gave me greater insight into our staff. I am pleased to hear that other
members of the Board attend these sessions.
New Patient Administration System (PAS)
On the 19 July 2019 the Trust launched a new purpose-built Patient Administration System
(PAS). This was a major project and will ensure all patient information is aligned across all 3
hospitals. I would like to thank all those involved in this project and look forward to the benefits
that the new system will bring.
Annual Public Meeting 18 September 2019
The Trust’s Annual Public Meeting will take place on 18 September 2019 from 6.30pm in the
Lecture Theatre at Peterborough City Hospital. More details are shown below in the attached
link.
https://www.nwangliaft.nhs.uk/about-us/trust-news/annual-public-meeting-2019-join-us-toreview-our-year/
Governors are reminded that this is an ideal opportunity for them to meet Members and the
Public.

Rob Hughes
Chairman
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BOARD SUB COMMITTEE ASSURANCE REPORT
Presented for:

Information

Committee Name:

Quality Assurance

Presented by:

Sarah Dunnett, Non-Executive Director (Committee Chair)

Date of Committee
meeting:

27 August 2019


Points of Escalation











Key Issues







Overall performance drop especially around VTE, CPE,
MRSA screening, PUs, and ongoing work on falls and
Sepsis. Spotlight on PUs next month (for information)
Work outstanding on QAC dashboard from Operations
Rise in crude CDiff levels (for information)
Strength of quality controls and mitigations over demand
and capacity challenges (breast, ophthalmology,
dermatology) (for discussion)
Work ongoing on maternity triage (CQC response), for
information
Further assurance in relation to surgical NE
Committee concerned about narrative on the risk register,
risks that had not been updated, and use and understanding
of ‘inadequate’ terminology(for discussion and agreement)

Scrutiny of monthly quality (including mortality), staffing,
infection control reports and supporting data (no FFT data
July 2019)
Spotlight session with FISS on areas of challenge including
breast, maternity and response to CQC. Breast screening
annual report for 2018/;19 agreed
Review and approval of number of 2018/19 annual reports
for submission to website, including: Volunteers, Carers,
Adult safeguarding, Learning Disability and Autism, PALS
Spotlights sought for further assurance on PUs, learning
disabilities, and discharge
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Risks








Spotlight
Outstanding
Practice and
Innovation







Quality risks reviewed. Inadequate status of a number
challenged including: theatre air handling, water systems at
HH, critical care staffing and outreach cover
Assurance sought from surgery on the current status of their
risks as many past review date
Level of control challenged on urology, medical device
training, Manchester triage, chaperone policy questioned
New cardiology risk following CCG PCI decision identified
Potential increase in risk associated with unexpected
disruption of risk algorithms following PAS implementation
(being assessed by ET)
Potential risk identified with the withdrawal of community
diabetes service by CCG.
CCG very complimentary about the leadership and
outcomes NWAFT’s Chief Nurse has shown across the
Region on nurse recruitment
Joint multi-agency project to reduce MRSA in homelessness
population locally
Re-invigorated PEG reflecting community we serve
Significant improvement in joint working across partnership
e.g. Ophthalmology and PUs in a process, agreed to look at
falls and 2 week wait referrals with GPs
Also don’t lose sight of mortality rates and governance,
MUST green, on track with QI priorities in month, FISS
overall recruitment success, CQC governance, staff to
patient ratios, CCG feedback on ED safety visit

Author:

Sarah Dunnett

Job Title

NED, QAC Chair

Date:

27 August 2019
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BOARD SUBCOMMITTEE ASSURANCE REPORT
Presented for:

Information

Committee Name:

Finance Committee

Presented by:

Ray Harding, Non-Executive Director (Committee Chair)

Date of Committee
meeting:

23 August 2019



There are no points requiring escalation for Board action.




Financial performance at M4 is in line with budget.
EMED performance adverse to budget – escalated internally.
Reviewed at FC – Committee assured that the correct action is
being taken.
VAT on medical Agency costs has been charged to end M4,
but still under challenge from NWA FT. Different contractual
arrangements should prevent further charges.
Additional Capital funds announced – process unclear at the
moment, but this has not affected our budgeted spend yet.

Points of Escalation

Key Issues





The Risk Register and BAF relating to FC were reviewed.
Assurance was received regarding all but those risks classified
as having “Inadequate Control”. Although long-term mitigations
were articulated the Committee was unable to be assured fully,
but are aware that detailed short-term mitigations are included
in the risk action cards reviewed by HMC.



CIP performance was very encouraging. Almost all parts of the
plan now identified and QIA cleared; Estates and Facilities still
outstanding. CIP achievement at M4 in line with budget.
Financial Training modules made available to the Committee.

Risks

Spotlight
Outstanding Practice
and Innovation
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Author:

Ray Harding

Job Title

Non-Executive Director

Date:

28 August 2019
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PEOPLE & PERFORMANCE SUBCOMMITEE ASSURANCE REPORT
Presented for:

Information

Committee Name:

People & Performance Committee

Presented by:

Gareth Tipton, Non-Executive Director (Committee Chair)

Date of Committee
meeting:

23 August 2019



There are no points requiring escalation for Board action.



Despite Board attention, Appraisal rates have declined in July
to 86.21% (Medical) and 85.10% (non-Medical); Corporate
lowest performing at 80%.
Medical Bank day rate changes become effective 1 September
but have not been well received and may impact fill rates.
Higher than average reporting of Needlesticks, with a rise in the
number of high risk Needlesticks (8 since October 2018, usually
1 or 2 per year). Already on the HSE radar for one incident.
The Risk Register and BAF relating to P&PC were reviewed.
Assurance was received regarding all but those risks classified
as having “Inadequate Control”. Although long-term mitigations
were articulated the Committee was unable to be assured fully,
but are aware that detailed short-term mitigations are included
in the risk action cards reviewed by HMC.

Points of Escalation

Key Issues





Risks


Spotlight
Outstanding Practice
and Innovation





Staff turnover has fallen for the fourth consecutive month and at
9.35% is at its lowest for the past 12 months. Medical and
Dental (consultants) is now at 6% compared to 16% last year.
Agency rate has steadily decreased from 9.18% in June 2018
to its lowest point this month at 5.09%; on track to achieve our
annual target.
A&E 4 hr achieved 88.1%, our best performance since October
2018.
50% reduction in ambulance handover delays compared to
June.
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BOARD SUBCOMMITTEE ASSURANCE REPORT
Presented for:

Information

Committee Name:

Audit Committee

Presented by:

Mike Ellwood, Non-Executive Director (Committee
Chair)

Date of Committee meeting:

18 July 2019



None



Progress on Internal Audit Plan 2019/20 following
appointment of RSM.
Progress on Counter Fraud Plan 19/20.
External Audit Plan and progress report.

Points of Escalation

Key Issues





Risks




Process for monitoring STP risks discussed and guidance
that these should be tracked by Audit committee.
Mr Gidi to pick up assurance and report to next Audit
Committee 11/9/2019.
Agreement to circulate KPMG Technical updates across
Board/Exec population.

None
Spotlight
Outstanding Practice
and Innovation
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