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1.

EXECUTIVE SUMMARY
1.1. This report is to inform the board regarding the Cambridge and Peterborough (C&P)
ambulance handover plan (Attached).
1.2. Trust Board are requested to note progress and action taken.

2. BACKGROUND
2.1. There has been increased demand on ambulance services (Table 3) as well as
delays in ambulance handovers at acute trusts (Table 1 & 2). This has led to a
deterioration in the timeliness of seeing patients in their home following a call to the
ambulance service. Delays in offloading patients at hospital have meant that
response times to critically unwell patients in the community are extended.
2.2. Table 2 and 3 show NWAngliaFT Ambulance handovers, which have been routinely
longer than most other trusts in the EoE region. There is a national and regional
focus on reducing delays in ambulance handovers and the P&C ICS has written a
system wide improvement plan. It is important that the board are aware of the delays
at NWAngliaFT and of the impact that this is having on the ambulance response
times.
2.3. The Cambridge and Peterborough Ambulance handover plan has been written by all
participating organisations. It’s implementation and ongoing monitoring is occurring
through the North Alliance Strategic Resilience Group (NASRG)
3. PROCESS
3.1. The improvement plan is separated into pre-hospital, in-hospital and post-hospital
sections. This is to recognise that whilst delays in ambulances are noted as sitting
outside the Emergency Department, the cause and therefore the solution to,
ambulance delays is system wide.
3.2. Each element of the plan has a lead. Each sections is reviewed at the NASRG in
order to monitor progress. There are occasional duplications of actions from the
ambulance handover plan against the national 10-point action plan. The NASRG
make sure that these are brought together in one coherent approach.
4. SUMMARY
4.1. Ambulance handover delays have been a problem for East of England Ambulance
Service and NWAngliaFT has been a considerable part of this issue. This is
becoming increasingly noticeable, as the delays in emergency ambulances getting
to patients in their own homes in increasing. The system has come together to
produce a comprehensive action plan, which is now being monitored in its
implementation by the NASRG.

Table 1 – Arrival to clear trends over 3 months up to 20th March across the East of England (EEAST Only)

Table 2 – Arrival to clear summary across the East of England (EEAST Only)

Table 3 – Ambulance activity 3 years up to 20th March across the East of England syl

