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1. EXECUTIVE SUMMARY
1.1.
The North West Anglia NHS Foundation Trust (NW Anglia FT) Strategy was approved
at the Trust Board meeting in February 2022. This paper sets out the governance and
delivery framework to provide oversight and assurance to the Trust Board for the
implementation of the Trust Strategy.
1.2.
The Strategy Implementation Programme will sit alongside the Board Assurance
Framework (BAF). Beneath this, the assurance processes will utilise a simple and
tailored programme governance process that minimises bureaucracy whilst providing an
assurance system from project level through to Trust Board.
1.3.
The Trust Strategy will be annually reviewed in order to assure the Board that it remains
relevant to the organisation and the local care system, particularly in light of the
emergence of the Integrated Care Board (ICB) for Cambridge & Peterborough and also
being mindful of any implications or opportunities arising from the North Place
Partnership arrangements.
1.4.
A summary of the agreed Corporate Objectives (taken from the Board approved Annual
Plan) is attached at Appendix 1 and a high-level timeframe is attached at Appendix 2.
1.5.
The Trust Strategy & Transformation Committee considered and approved the approach
outlined in this report at its meeting on 28th April 2022.
2. Proposed Approach
2.1.
The Trust Strategy sets out five Strategic Goals:

Delivering Outstanding Care And Experience

Recruiting, Developing and Retaining our Workforce

Anchor to Our Communities

Working together with health & Social Care Providers

Delivering long-term Sustainability.
2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

High-level plans for each area (plans on a page) are currently being composed and
agreed with Executives and their senior teams. The plans on a page will be over three
years in line with the trust strategy and include implantation plan with agreed milestones
including, wherever possible, SMART metrics to illustrate impact and benefits
realisation. The plans align to the corporate objectives for 2022/23 and will contribute to
future annual corporate objectives.
The annual Corporate Objectives are derived from the Trust Strategy; therefore the
plans to deliver the Trust Strategy will incorporate the actions required to deliver the
annual Corporate Objectives – as Year 1 of the strategy delivery. Appendix 3 shows the
distribution of annual corporate objectives for 2022/23 by lead Executive Director,
The Board Assurance Framework (BAF) will continue to be utilised to monitor the
progress and delivery of the annual Corporate Objectives aligned to quarterly updates
monitoring the progress of the Trust Strategy.
A light-touch, flexible planning and reporting framework will underpin both strategy
implementation and the delivery of the BAF. This will utilise the Trust PM3 programme
management system.
Project reports and upward reporting will normally be by exception - unless corrective
action or a ‘deep dive’ is required. Where projects are brought to a positive conclusion
or there is a transfer to Business as Usual (BAU), every opportunity will be taken to
showcase and celebrate success.
Wherever possible, the governance arrangements for implementing the strategy will
utilise existing forums and arrangements. Some projects will feature in more than one
change programme, where this happens, SRO’s will determine which forum is most
appropriate to actively manage and direct the project. (Any other forum will then receive
the same report for information / communication.) This will remove the potential for

2.8.
2.9.
2.10.

conflicting management instruction and reduce the requirement for multiple reports on
the same or similar issues to a number of audiences.
The Trust Chief Executive Officer (CEO) will act as the SRO for the delivery of the Trust
Strategy.
The Head of Strategy & Major Projects (HoSMP) will lead the monitoring of the
implementation of the strategy and its progress.
The Associate Director Governance & Risk (ADRG) will continue to focus on strategic
risk and the Board Assurance Framework. Both the HoSMP and ADRG will work
together to develop the common programme system will be used to support these twin
aspects. This approach will also help to align both reporting requirements, ensure
consistency of reporting and avoid duplication.

3. Proposed Governance
3.1.
The delivery of the Trust Strategy will be reported quarterly to the Strategy &
Transformation Committee and bi-annually to the Trust Board. This will include an endof-year review. The reviews will include impact assessment as shown against the
agreed metrics. Appendix 2 sets out the high level timeframe for monitoring the strategy
delivery. Fig 1 (below) sets out a summary of the formal Governance structure.
Fig 1: Implementation of Trust Strategy Delivery Governance Chart

3.2.

3.3.

3.4.

Updates for the Corporate Objectives and the Strategy Implementation will be
conducted through existing arrangements – with the same update serving both reporting
requirements. The BAF will continue to be reviewed monthly by Executives with a
strategy implementation update replacing the usual BAF report once per quarter. (NB:
strategic risks will continue to be reported on the current monthly basis.)
Progress against these delivery plans will also be utilised to provide evidence to support
the delivery of the BAF. To ensure consistency and avoid duplicated effort, a small
informal group led by Head of Strategy & Major Projects and the Associate Director
Governance & Risk will meet quarterly to advise, monitor and support delivery. This
approach will utilise current arrangements to receive the updates from each Director (or
their teams), and in turn, this will form the upward reporting to the Strategy &
Transformation Committee.
Reports to the Strategy & Transformation Committee will identify:

Key lines of enquiry (KLOEs) arising out of the workstreams;

3.5.

3.6.




Any areas requiring escalation;
Examples of celebrating success to bring to the attention of the STC (and Board).



Impact as assessed against the agreed metrics.

Where there appears to be a mismatch between the reporting of operational or strategic
risks within the BAF and the delivery of projects as part of the strategy implementation
programme for the same subject area, an exception report will be undertaken to
determine any inconsistencies or explain the ‘story’ as to why different ratings are both
legitimate.
At the end of each financial year, the delivery plan review and gap analysis will be
repeated to check for omissions, inconsistencies in phasing across the programme and
any disconnection in the interdependencies between projects and across workstreams.
This will drive the following year annual Corporate Objectives and Annual Plan.

4. Delivery Plans
4.1.
Each Executive Director will determine the exact arrangements for managing their
Corporate Objectives and implementation of the Trust Strategy, however a common
format for upward reporting has been developed and that existing forums and virtual
arrangements are optimised to manage project delivery assurance.
4.2.
Each Strategic Goal area is being supported by the Head of Strategy to assist Exec
Directors to draft a plan on a page, including:

Identify SMART metrics to monitor progress and delivery

Produce Plans, including agreed milestones & timeframes

Set up programme tracker

Produce quarterly highlight reports to inform upward reporting.
4.3.

4.4.

4.5.

Once delivery plans are finalised, an initial review and gap analysis of the commitments
within the Trust strategy will be undertaken with any omissions identified and
communicated to the appropriate executive.
For each strategic priority, it will be necessary to:

Align existing initiatives with five Strategic Goals so that existing projects can be
aligned to delivering the five strategic goals and make other changes to ensure
Trust activities are contributing to the Key performance indicators (KPIs) identified.

Align the corporate objectives (taken from the Annual Plan) with the Strategic
Goals Identified in the Trust Strategy

Set clear milestones and define key variables for projects.

Determine roles, responsibilities and any interdependencies.

Implement simple repeatable processes that will check progress toward the
SMART goals, and provide data to determine the changes need to be made to the
strategy or it’s execution to keep the Trust on track to meeting the goals. This will
be captured through the BAF.

Take corrective action (where a project is off-track) or escalate as required.

Where appropriate, delays in delivery will be reported through to the STC and
approval sought for revisions to delivery timescales considered.

Conduct an annual retrospective or review of how the project progressed (e.g.
lessons learned and reviews of outcomes) which will feed into the annual plan for
the following year.
Delivery Plans will utilise the data from the Trust Accountability Framework which drives
the internal operational performance monitoring for clinical and corporate services.
Further work will be undertaken to ensure full alignment between the Assurance
Framework, the strategy implementation programme and the BAF. This will also ensure
consistency of data and metrics reported.

5. Progress and Next Steps
5.1.
Strategy Implementation conversations have been arranged and conducted with all
relevant Exec Directors. Metrics, management leads (SROs) and timescales have been
agreed for year 1 delivery against the strategy.
5.2.
This information is being summated into a plan on a page for each Strategic Goal with
all key actions assigned to an SRO with baselines, targets and metrics wherever
possible. Each key action will be overseen aby an accountable Exec Director (aligned to
the 2022/23 Corporate Objectives).
5.3.
A complete set of the Plans on a Page and key milestones will be reported to the next
Strategy & Transformation Committee together with a draft dashboard setting out
progress towards delivering the key actions and pledges (we will statements) from the
Trust Strategy.
5.4.
As part of the discussions with Executives, a number of minor inconsistencies have
been identified between the Trust Strategy and several elements within the enabling
strategies (e.g., People Strategy, Digital Strategy and Estates Strategy) that have been
completed since the Trust Strategy was written. It is proposed to bring these
inconsistencies to the next STC for consideration and update the Trust Strategy in line
with the later publications (and more accurate key actions). It should be noted that in
most instances the inconsistency is in phraseology or timing and the strategic direction
remains in line with original Trust Strategy.

Appendix 1 (from Trust Annual Plan)

Delivering the Trust Strategy: Timeframe

Appendix 2

2022-25 Business Plan – High level actions
Outcome

High level actions

Lead

Deliver by

Agree Governance
Framework




Approval at STC (April 22)
Assign support



HoS&MP / ADG&R



April 2022




Draft Plan on a Page for Each workstream
Align with corporate objectives and Annual Plan




Exec Directors /SROs
HoS&MP



May / June
2022

Communications



Launch Strategy to internal colleagues & external partners



Comms Team



Q1 2022

Establish Strategy
Implementation Programme




Sign off at final High Level Plans with Exec Directors & SRO
Create Flash /Highlight reporting system – utilise PM3




HoS&MP
Tx Team



Q1 2022

Establish formal Reporting
cycle



Quarterly reports to STC







Bi-annual Report to Trust Board



DCEO & CSTO /
HoS&MP
AK



July / August
22 onwards
2022/23

Year 1 Review





Review success and progress of Year 1
Identify corrective actions or approve amendments to strategy
Revise delivery plans for year 2 and align with corporate
objectives and Annual Plan 23/24





CEO /HoSMP
Exec Directors
CEO / Execs /
HoSMP



Q1 2023

Year 2 Review





Review success and progress of Year 2
Identify corrective actions or approve amendments to strategy
Revise delivery plans for year 2 and align with corporate
objectives and Annual Plan 23/24





SIP SG
Exec Directors
DCEO & CSTO / SROs



Q1 2024

Prepare Successor Strategy





Review successes & failures
Engagement with stakeholders and public
Draft revised strategy (or successor document)



HoS&MP / ADG&R



Q3 2024



DCEO & CSTO /
HoSMP

Strategic Goals & Corporate Objectives Matrix

Appendix 3

