Hinchingbrooke Hospital
Building our future

Our Vision

We need to
rebuild
Hinchingbrooke
by 2030 to
eliminate our
structural issues

Our emerging vision for the redevelopment of Hinchingbrooke Hospital is
designed to deliver transformational change, which will significantly
improve how we deliver care to our patients and enhance the environment
and ways of working for our staff.
We will focus on maximising the potential for effective collaboration. Our
aspirations will be realised through the creation of an innovative health
and care campus which will include a major rehabilitation centre, primary
care services including GPs, social care, mental health, local education
and businesses co-located with our core acute services.
We will work closely with all of our strategic partners including the ICS,
social care, local education and businesses, the third sector and through
new and emerging alliances as we develop this exciting vision further.
Currently we are awaiting a decision on funding to develop a new hospital.
This decision is likely to be made in October 2022. We are pressing ahead
with redevelopment plans ahead of this date in order to meet the need to
rebuild Hinchingbrooke by 2030 to eliminate our structural issues.

We are reviewing
our Clinical
Services, to
ensure safe,
sustainable
services can be
provided in the
long term

Our
Vision

Patient-centred
models of care

An empowered
workforce

System integration

Safe and accessible models of
care in the right location at the
right time which put the
patient first

Sustainable staffing models,
building skills for the future
and attracting and retaining
staff with the opportunity for
research, development and
training

Integrated models of care for
our local population that
support for our hospital care
and reduce hospitalisation. An
estate designed to deliver
these future models

An estate fit
for the future

Digitally-enabled
care

Supporting the
local economy

Financial
sustainability

Estates and facilities which are
sized to meet the future
healthcare demands of our
growing population whilst
fixing our building structural
issues and eliminating backlog

Digital tools to facilitate
efficient care, improved
access, care closer to home,
population health analytics
and integration across the
system

A positive and forwardlooking impact on the local
economy and the
environment

What does it
mean?

Sustainable delivery of care
which unlocks efficiencies
both at North West Anglia
NHS Foundation Trust and at
ICS level

Our
Communications
objectives

Create a sense
of celebration
and reassurance
regarding the
transformation
of services
delivered at
Hinchingbrooke

Strengthen the
brand and identity
for Hinchingbrooke
Hospital to positively
influence how its
services and staff are
regarded by patients
and the public

Positive, regular,
timely and clear
communications
to keep all
stakeholders
engaged and
actively involved

Build stronger
support from
patients, staff
and stakeholders
to help
counteract any
negative publicity
on service
change proposals

Timeline
The Story So Far
A timeline of our redevelopment
Phase 1 and 2

November 2020
Phase 1 - UEC
Phase 1 saw the redevelopment
of our Urgent and Emergency
Care (UEC) Centre. The
investment into this service
provided an Acute Assessment
Unit, Ambulatory Care Unit,
increase in the size and capacity
of our current Emergency
Department and two mental
health support rooms. This was
completed in November 2020

March 2021
Phase 2 - Theatres
design poll

September 2021
Phase 2 - Theatres
'Excellent' rating

April 2022
Phase 2 - Build
begins

Phase 2 is the continuing
development of the Main
Operating Theatres Block,
located between the main
hospital and the Treatment
Centre. The public and staff had
their say on the final exterior
design in March 2021 and chose
the external mix of cladding and
plinth, which was submitted in
the final design.

Plans for the Main Theatres Block
were awarded an 'excellent'
rating under the BREEAM rating
benchmark for the project's bestpractice sustainable design and
construction plans. The Trust
worked with experts on the latest
green energy systems to ensure
that a low carbon impact on the
environment is delivered.

Construction work on the Main
Theatres Block began in April
2022. The theatres will include 7
state-of-the-art operating
theatres, a dedicated paediatric
recovery area, large operating
theatres to cater for the latest
technology and robotics and
automatic doors for a seamless
patient journey. It is due to open
in Autumn 2023.

Timeline
The Path Ahead
A New Hospital
A timeline of our redevelopment
Phase 3

September 2022

October 2022

Apr 2021 to Feb 2024

Jun 2024 to May 2025

2025

New theatres
design poll

Draft Pre SOC and
Funding Announcement

Outline Business Case
(OBC)

Full Business Case
(FBC)

New hospital build
begins

Define context and scope
Agree vision, investment
objectives and critical success
factors
Develop clinical model options
Develop initial long-list
Complete preliminary overview
of directional options
Decision to make: support
direction of travel

Develop detailed and realistic
plan for delivery
Demonstrate financial and
economic costs and benefits
Complete shortlisting and
identify preferred option
Funding routes identified
Decision to make: proceed
with procurement

Complete assessment of
funding and procurement
process
Final review of affordability and
achievability
Select preferred supplier
Complete final negotiations and
award contract
Decision to make: to contract

Any
questions?

